Chinese Imperium
The Chinese Imperium is the world’s largest superpower. Led by the Sun Dynasty (yep, they’ve been around for over 2000 years by this point), the Imperium uses its technical mastery to dominate swathes of Asia and Eastern Europe. Although the weaponry used by the Chinese is often less powerful than those of the other powers (mass production does make the weapons less dangerous), and the soldiers have to adhere to strict hierarchies (otherwise they will lose control and either charge straight forward, retreat or just hold their position until the hierarchy can be restored), experimental weapons from occupied Japan and the mastery of its commanders (like being able to project hierarchy over zones, mobility, adept warriors among the leaders) enable them to become one of the most dangerous foes of the late 19th century.

Pros: Cheap units, good generals, experimental (and quite powerful!) weapons.

Cons: Strict hierarchy, below-average weapons, experimental weapons might destroy themselves (with fatal and explosive consequences!).

British Commonwealth
Closer to a muzzled Guard Hound than an aggressive Bulldog, the Commonwealth has been beaten across Europe by the Prussians, pushed back in Asia by the Chinese, and completely eradicated from Africa by Egypt. Although London lies perilously close to the frontlines (parts of Somerset, Scotland and Lincolnshire are actually sites of invaders and pitched battles), the armies of Great Britain and its remaining colonies are elite (if small), and armed with the best weapons that the foundries and factories can produce. Although there are the inevitable disputes between the Royal Navy, the Colonial Army and the East India Airforce (EIA), each branch is individually superior to the vessels, vehicles and aircraft of the other nations. The British Commonwealth’s stiff upper lip may be quivering, but the hearts of its armed forces are most certainly not.
Pros: Elite soldiery, excellent weapons.

Cons: Small armies, Factional disputes (Sea, Land and Air).

Democratic Republic of East Prussia (DREP)
The totalitarian state of the DREP came about in the 1860’s, when the Prussians had just lost a war against Austria. Following an embarrassing handover of hundreds of miles of valuable land, the Prussian people, angered at the actions of their careless Monarchy, rose up and overthrew the King in a vicious coup. After re-establishing the control, of the lands handed over to Austria (plus gaining quite a bit of Austria into the bargain), the Prussia of old changed its ways, moving its capital to the East of the country, and electing a new leader – the leader of the German Far East Trade Company, the Germano-Korean Gustav Jong Himmler. The technical superiority of their land forces (which have since made vassal states of much of Western Europe, including Austria), is however, countered by the many failings of their newfangled sky-squadrons. The vulnerable (not to mention slow) Zeppelins are inferior compared to the Aircraft of the other nations, but the heart of the Prussian people, despite their old ways, is doughty and durable against the coming storm.
Pros: Excellent Land units, Veteran Soldiery, Fanatical.
Cons: Weak Air Units, Old ways – Higher no. activation points needed, slower to react.
Egyptian Theocracy
The springboard for kicking the British Commonwealth and the Prussian Empire out of Africa, the Egyptian Theocracy now controls the entire sub-continent. Having gone back to the ancient beliefs, the Theocracy is led by a cadre of high priests, who are in turn led by a Pharaoh. The Egyptians have sub-par equipment due to the economic instability of the nations comprising it and the lack of modernisation much of it actually includes (Rhodesia, Ethiopia and Egypt are the only ‘officially modernized’ areas). However, thanks to old colonial designs left behind during the British flight from Egypt, the Theocracy – along with traded/stolen technology from the Chinese, has developed some of the most accurate long range weapons in the world. Combine that with the religious zeal of its armies and the sheer size of its vehicles, it is almost easy to forget that the Egyptian armed forces are all volunteers, and many have not seen any combat outside of suppressing violent rioters and maybe a few guerrilla Muslims.

Pros: Long range weapons, fanatical, crushingly large vehicles.

Cons: Volunteer soldiers, below average weapons, tribal structure in many places. 
